SELECTMAN’'S MEETING AGENDA
November 28, 2022

Meeting Called to Order at: 6:32pm

Selectmen Present: Mike Gardner, Scott Cyrway

Others present: Jessica Mitchell, Tim Beals (delta), Bill McKenna, Rachael Weaver, Brian
Kaczmarek

Accept minutes of the November 14, 2022, Selectman’s Meeting

Approve the Disbursement Warrant and payroll

Accepted and Voted on Assessing Agent

Delta Ambulance-New Fee Structure: Delta is a 501c, a non-profit. They receive all of their
funding from insurance reimbursement, costs have increased. Fees for Albion would be
around $15 per capita for Delta to cover. Ambulance comes from Waterville, staffing
shortage with 24-hour shifts. There have been bidding wars in regards to starting pay,
training and retaining. Will look into whether petition letter and requested signatures is
needed for approval.

Rachel Weaver (ACO): Meet and greet, some resident issues in regard to how quickly she
responds. Website states she has 24 hours. She will give Mike a call with any issues she
faces in the future. Briefly discussed coordinating with surrounding towns for coverage
when she is out or on vacation.

Northern Light Homecare and Hospice Foundation

Voted and approved Online Dog Registrations

Road Commissioner’s Report: Brian completed some cold patching, did some Abbott Rd

ditching. He will work on installing new road signs that came in. He suggested that when



conversations start regarding going to bid on paving, that we send out to bid earlier in the
year. He requested to use his budget to pay any laborers should he need them. It was
discussed paving at least one road a year. Depending on how long that road is, may be
able to do more than one.

e Selectmen voted that next meeting be December 12, 2022, at 6:30 pm in the Town Office.

e Public Comments: There were no public comments

e Other Business: No other business

o Meeting adjourned at: 7:30 pm

Respectfully submitted by,

Jessica Mitchell

Michael Gardner

Scott Cyrway




