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Meeting Minutes

DATE: October 14, 2025 TIME: 6:00 P.M.
This meeting will be conducted in person at the Besse Building. This meeting is open
to the public.

MINUTES APPROVED October 27,2025

PRESENT: Selectperson Paul Flynn; Selectperson Amber Whittaker; Administrative
Assistant Diane Manter; Town Clerk/Treasurer Jeanie Doore; CEO Joseph Doore

PUBLIC PRESENT: Chuck Roy, Jason Marks
1) Call to Order and establish quorum —5:58 pm by Paul Flynn
2) Pledge of Allegiance

3) To consider approving the minutes of the 09.22.2025 meeting — MOTION
made by Amber Whittaker, 2" by Paul Flynn. VOTE 2 in favor, none
opposed. MOTION PASSED.

4) Adjustments to Agenda
* To move (6) Public Comment to prior to (5) New Business for Mr. Chuck
Roy. Mr. Roy came before the Board. He will be opening a gift shop at
the former pharmacy location. He will be selling gift items and CBD oil.
CEO Joseph Doore stated that due to the change of use, Mr. Doore will
need to appear before the Planning Board. Mr. Doore questioned the
CBD oil to which Mr. Roy stated that it does not contain any THC/Delta.
Mr. Roy plans to contact the Planning Board to attend their next meeting
on November 3, 2025.
5) New Business:
a) Spirit of America — Municipal Officials Appreciation Month — celebrating
Fire fighters — The Selectboard members signed the proclamations and
approved $100 “pizza” party for the next fire department meeting.
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6)

MOTION made by Paul Flynn, 2" by Amber Whittaker. VOTE 2 in favor,
none opposed. MOTION PASSED.

b) 911 Addressing - Selectperson Whittaker will forward a draft letter to be
sent to those affected by a number change to Diane Manter and Jeanie
Doore. Diane Manter will get quotes on green reflective number signs.
Additionally, Jeanie Doore submitted a letter of resignation for her
appointment as the Alternate Addressing Officer. The Selectpersons
accepted her resignation. Joseph Doore volunteered to take over the
position. MOTION to appoint Joseph Doore as the Alternative
Addressing Agent was made by Paul Flynn, 2" by Amber Whittaker.
VOTE: 2 in favor, none opposed. MOTION PASSED

c) Lucas Tree — acknowledgment. The Selectboard signed a letter
thanking Lucas Tree Experts for volunteer service — removing, trimming,
and disposing of tree limbs in the parking lot near the library.

d) Junkyard permit renewal — The Board was present with a complete
Junkyard (renewal) Permit from Brent Dow. MOTION to approve the
permit was made by Paul Flynn, 2" by Amber Whittaker. VOTE 2 in
favor, none opposed. MOTION PASSED

e) Change of fiscal year to July 1 through June 30. This is the first step in
changing the fiscal year. MOTION to change the fiscal year to July 1
through June 30 was made by Paul Flynn, 2" by Amber Whittaker. VOTE
2 in favor, none opposed. MOTION PASSED

Old Business:

a) Appointments by Selectboard needed for Appeals Board (3yr) — There
are no nominations for this position. Selectperson Whittaker asked that
a notice of the opening by placed on the Town website and Facebook.

b) Approval of General Assistance maximum as set forth by the Maine
Department of Health and Human Services. A hearing was set for
October 27, 2025 at 6 pm with the Selectboard meeting immediately
following.

c) School Building Committee — septic work. Selectperson Whittaker
stated that the septic work is approximately 3 weeks out. The
Committee will be asked to submit minutes to be posted to the website
to keep the public informed. The School Building Committee meets on
1%t and 3™ Wednesdays of the month. The meetings are open to the
public. Public participation is welcome.



7) Department Updates:

8)

a)

b)

f)

Town Clerk/Tax Collector/ Treasurer — Jeanie Doore reported that
approximately 85% or $2.5 million of the 2025 taxes have been
collected. There is approximately $387,000 due. There are 10
foreclosures starting. Ms. Doore will talk with the legal department at
Maine Municipal Association regarding one that was assessed
incorrectly for the 2023 taxes.

CEOQ/LPI - Joseph Doore presented the Board with his report and stated
that he has completed all the training and testing to be fully certified as
LPI and Code Enforcement Officer. The Board thanked him. Report
attached.

AFD - None

Planning Board - None

Committees — Road Commissioner — Selectman Flynn reported for Matt
Veilleux that the work has been started on the Marsh Road and that the
fall grading project on several roads is in progress.

Administrative Assistant (Selectboard) — Diane Manter submitted a
report. The Board asked that the flyer regarding a workshop for
drainage be passed on to Matt Veilleux. Report attached.

Public Comments / Other Comments

a)

b)

Selectman Flynn stated that the Town should investigate Road Bonds
as suggested by the financial consultant. Some of the steps would
include an inventory of roads, assessment of road conditions and an
estimate on the repairs.

Diane Manter will contact the Budget Committee to ask them to
investigate possible revenues. A review of fees will be conducted,
including but not limited to permits, cemetery, solar, impact, gravel
pits, etc.

Water at the Besse Building and Library. Jeanie Door brought up that it
had been approved previously by the Selectboard to obtain water
towers and 5-gallon bottles of water to supply drinking water

9) Sign the weekly disbursement warrants.

10) Adjourn — MOTION to adjourn made by Paul Flynn, 2" by Amber Whittaker.
VOTE 2 in favor, none opposed. Adjourned at 7:21 pm MOTION
APPROVED
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October 14, 2025

Administrative Assistant to the Selectboard Report (Responses/comments)

Flyer of workshop regarding drainage put on by Maine Local Roads Center — to be forwarded to
Matt Veilleux

DELTA — | met with Andy Clark, on Tuesday October 7t to brainstorm alternatives to decrease the

cost to Delta Ambulance. Andy was going to talk with a few surrounding towns.

Bar Harbor Trust — | received a call from Bar Harbor Trust regarding meeting with a representative.
Possible bond bank? Will contact the Town’s representative at TD Bank for information.

Website — | would like permission to schedule a training session with A2Z Computing Services. —
Board agreed.

Agenda posting going forward. | would like to add a section to the Selectboard page where the
agenda could be posted. | would like to post agendas the Thursday prior to the meeting. Board
agreed.

Committee Reports — This would be more for those committees who do not send a representative
to Selectboard meetings.

o School Building Committee — we have residents asking daily about the status of the school
building. It would be nice to have some sort of update, even if it is that the committee has
been meeting and discussing A, B, C. (See Agenda Item 6¢)

Add verbiage to contracts with payments dates, that the date may change due to illness or
holidays. Board agreed.
| have started collecting data/getting information on the following:

o Bond use in surrounding communities or those with similar populations

o Fees charged in surrounding communities

o Investigating “discontinued” roads

o Health Insurance through the Maine Municipal Employees Health Trust

| would like to request that | meet with a Selectboard Member once a week. This can be a time set
outside of office hours. Because | am new to this position, | would like to have time set aside to
review any questions, concerns or comments. Board agreed.

Respectfully submitted
Diane Manter
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CEO Report 10/14/2025

| completed all training and tests required and am now fully certified as
both and LPI and Code Enforcement Officer.
Plumbing Permits
25010 / Lori O’Conner / 821 China Rd / Subsurface permit
25011 / Jerry Fuller / 145 Marks Rd / Subsurface permit
Building Permits
25014B / Mike Turner / Lot 3 Libby Hill Road / House
25015B / Justin Berube / 130 Winslow Rd / Camp (reissue)
25016B / Donald Welch / 561 Pond Rd / Mobile Home
NoVs
Cleared Paul Morency of a NoV for the revegetation of North Vigue Shore
Rd 1 and 3 on October 2, 2025. The requirement to submit the 15-year
contract for North Vigue Shore Road 1 to the Kennebec Registry of Deeds
was completed.
Planning Board revoked an Aug 2025 Permit with Paul Morency that
allowed a breezeway and change of use of a garage to a family room.



